CALIFORNIA COASTAL COMMISSION
L.CP PLANNING

GRANT APPLICATION FORM
SEPTEMBER 5, 2013

For Fiscal Year 2013-2014, Governor Brown and the California Legislature approved an
augmentation of $1 million to the California Coastal Commission’s budget to support local
governments responsible for planning under the California Coastal Act (Coastal Act) to develop
or update Local Coastal Programs (LCPs). A full description of the grant program is available
http://www.coastal.ca.gov/Icp/lcpgrantprogram.html.

Coastal Commission staff is available to work with local governments and to assist you during
the application process. Please note the entire grant application will be public record upon
submittal. Click in the shaded text fields to enter text, numbers and dates. The fields will expand
to accommodate the data. Press the tab key to move between fields.

APPLICANT INFORMATION

Applicant name (organization): City of Hermosa Beach

PROJECT INFORMATION
Project title: Hermosa Beach: Integrating the LCP

LCP/ LCP Segment: Hermosa Beach

Project location: City / Geographic area: Hermosa Beach County: Los Angeles
Project timeline: ~Start date: April 30, 2014 End date: April 30,2016
MAPS AND PHOTOS

Applications must include one map showing the planning area for the project. Additional photos
or maps may be included as attachments if needed to illustrate the proposed project. Please note:
any photos and maps you submit are subject to the unqualified and unconditional right of the
State of California to use, reproduce, publish, or display, free of charge. Please indicate if
crediting is requested for the photos and/or maps.


http://www.coastal.ca.gov/coastact.pdf
http://www.coastal.ca.gov/lcp/lcpgrantprogram.html
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1. PROJECT DESCRIPTION.

The City of Hermosa Beach (City) is a community moving forward. The City has recently
embarked on several important processes and projects that, with community support, will shape
the future of Hermosa Beach and address many key issues facing communities throughout the
South Bay and California. Hermosa Beach has initiated a Community Dialogue process, an
integrated General Plan and Coastal Land Use Plan centered on sustainability and a low carbon
future, an Economic Development Plan for Downtown Hermosa Beach, a corridor and economic
enhancement plan for the City’s entry corridors, and studies on the environmental, economic,
and health impact of a proposed oil production project. The City Council has adopted a Strategic
Plan, placing the Local Coastal Program and Carbon Neutral Plan among its highest priorities.

The comprehensive and strategic efforts underway in Hermosa Beach present a unique
opportunity to fully integrate coastal resource and land use issues within a comprehensive
planning process through updates to the Coastal Land Use Plan (CLUP) and preparation of the
Implementation Plan components leading to a certified Local Coastal Program (LCP).

A. Goals and Objectives

The City is a built-out coastal city in the heart of the South Bay with 20,000 residents, two miles
of popular City-owned recreational beach, and a fishing pier. As a tourism-dependent city with a
world-class sandy beach, attracting 3 to 4 million visitors annually, protecting our natural and
economic resource is the highest priority, and directly impacts our quality of life. Goal
achievement will occur through completion of the work program identified in the next section.

Goal: Adopt a certified Local Coastal Program that will guide the future of Hermosa
Beach as a sustainable and resilient beach community with enhanced coastal resources for
the benefit of Hermosa Beach, the region and state, for generations to come.

e Objective 1: Work with California Coastal Commission staff to effectively create an
LCP that will meet local needs and address issues of statewide importance.

e Objective 2: Collaborate with local residents, businesses, and visitors to identify and
address key issues threatening economic prosperity and quality of life.

e Objective 3: Identify key issues, opportunities, and trends affecting coastal resources.

e Objective 4: Comprehensively address current and emerging coastal land uses issues.

e Objective 5: Develop implementing ordinances and resolve issues that have prevented
Hermosa Beach from receiving California Coastal Commission certification.

e Objective 6: Adopt and certify the LCP to the mutual satisfaction of Hermosa Beach and
the California Coastal Commission.

e Objective 7: Ensure changes proposed to the CLUP and implementing ordinances
minimize potentially adverse environmental effects.

e Objective 8: Prepare staff and materials for post-certification Coastal Development
Permits (CDP) responsibilities.

B. Project Details

Considerable efficiencies will be gained through an update to the CLUP and preparation of the
implementing documents supporting adoption of the LCP concurrent with the General Plan
update process. The tasks to be undertaken or leveraged as part of the LCP update process are
summarized below, with each task identified as a priority or secondary grant request. Primary
grant requests (noted with an asterisk below) have not yet been funded to the extent necessary by



the City or other grant programs. Other tasks are funded by other efforts, including the
Sustainable Communities Planning grant, the Climate Ready grant, and the Sea Level Rise LCP
program. Funding through this request will allow these tasks to be expanded and refined to
ensure the LCP meets the current expectations of the Coastal Commission as well as the needs
and vision of the City. The Work Program contained in Section 2 provides a detailed discussion
of the tasks and subtasks proposed for this project. Below is a brief outline of the proposed
project.

e Task 1: Coordinate with the Coastal Commission* — This task will occur throughout the
LCP process, involving early coordination and staff review.

e Task 2: Engage the Community and Stakeholders — This task will occur throughout the
LCP process and include community and stakeholder engagement such as open house
workshops, focus groups, or a project website to identify issues, develop the plans (Land
Use and Implementation), and participate in review and adoption.

e Task 3: Inventory Coastal Resources and Identification of Key Issue Areas* — This
will include preparation of maps and analysis, and a review of current and emerging issues,
opportunities, and trends relevant to the coastal zone. The technical studies to be funded or
incorporated into the LCP process include:

o Parking Utilization and Use Study — The primary purpose of the Hermosa Beach
Parking Access Study is to inform and resolve outstanding policy issues preventing
certification and enhance beach access for both visitors and residents. Available
resources have limited prior efforts, relying on parking utilization data that is
anecdotal, limited in location, or extremely outdated. Recent advances in travel
demand management analysis and parking technologies present new opportunities to
resolve outstanding issues when explored in greater detail. Taken alone, each of these
areas could help the Coastal Commission achieve its goal of maintaining and
enhancing access to the coast. However, when combined with the analysis, technical
resources, and public outreach process already under way for the General Plan
update, synergies between the City and Coastal Commission goals are much more
likely. Both agencies will benefit from information and options to further shared
goals, with the resulting product able to serve as parking utilization and beach access
best practices that can be utilized by coastal communities throughout California.

o Beach Use Survey and Management Plan — This study will identify beach use
patterns, survey users, review special event activities and permitting processes, and
provide recommendations on appropriate coastal management techniques that will
maximize enjoyment of the beach for residents and visitors. This survey will provide
essential information to the resolution of the outstanding issues related to beach access
and special event management. It will benefit the public by improving beach access and
ensuring continued use and enjoyment of the beach for all.

o Sea Level Rise Vulnerability Assessment — The City is participating in a regional
sea-level rise and coastal storms study to examine coastal erosion and shoreline
change along the Los Angeles coastline to enhance planning and protection of coastal
assets, populations, and economies of participating jurisdictions. In addition to the
Ocean Protection Council-recommended funding of $235,000, the six project partners
are committing $180,000 of in-kind services and will leverage significant investments
by other agencies to model climate change impacts. (Funded through City funds, and
OPC Sea Level Rise Planning Grant)



o Subsurface Stormwater Runoff Analysis — Site-specific subsurface hydrologic data
will be combined with existing infrastructure information to forecast potential
infrastructure vulnerabilities. These forecasts will support prioritization of climate
adaptation strategies for vulnerable infrastructure to incorporate into the City’s Capital
Improvement Plan, Local Coastal Program, General Plan, Hazard Mitigation Plan,
Municipal Code, and Enhanced Watershed Management Program. Innovative solutions
for reducing potential impacts on ocean water quality will also be included. (Partially
funded through Coastal Conservancy Climate Ready Grant)

o Task 4: Prepare a Plan for Coastal Act Priority Uses (CLUP) — Following initiation
of community engagement and coastal resources inventory activities, the CLUP will be
prepared, including drafting of goals, objectives, and policies.

e Task 5: Develop Implementing Ordinances* — Following preparation of the CLUP, the
implementation plan will be developed and will include new topics specific to City issues
and Coastal Commission guidance. Issues to be addressed through revisions to or new
implementing ordinances may include stormwater management, beach management and
event use, parking access, transportation demand management, and others identified
through the inventory and community engagement processes.

e Task 6: Conduct Environmental Review and prepare CEQA documents — The
CLUP will be included in the project description of the General Plan Environmental
Impact Report (EIR). The Implementation Plan, as scoped in this Work Program, would
expand the scope of the General Plan EIR.

e Task 7: Initiate Public Review and Adopt Certified LCP* — The final step to LCP
certification will involve the circulation of the draft LCP and associated environmental
documents for public review, agency review, and recommendations from appropriate
City advisory bodies such as the Planning Commission, adoption by the City Council,
and certification from the Coastal Commission.

e Task 8: Initiate Implementation of Certified LCP — Post-certification, the City will
initiate training with staff and prepare materials to assume the responsibility of issuing
CDPs in accordance with the LCP and the Coastal Act.

C. Project Priorities and Benefits

Successful completion of the LCP update and certification process in Hermosa Beach will
further implement local, regional, and state goals to protect coastal resources. Described below is
the relative need to undertake this effort, and how a certified LCP will provide mutual benefits to
the City, the Coastal Commission, and the beach-related tourism economy of California.

i. Public Benefit/Significance

With a tourism-dependent economy, Hermosa Beach proactively works to identify and address
relevant coastal issues to maximize public benefits at the local, regional, and statewide levels. By
updating the LCP in a comprehensive manner with input from community stakeholders, the City
will critically assess all relevant coastal issues and prioritize those issues with the highest public
benefits and statewide significance. Issues within the coastal zone such as parking management,
beach use, coastal access, and climate change/sea level rise are critical to maintaining coastal
resources in Hermosa Beach to the benefit of all California residents and the state’s tourism
economy. An in-depth assessment and a comprehensive set of effective solutions will maximize
the use and protection of the City’s coastal resources for public benefit.

iil. Relative Need for LCP Update/Extent of Update



Following adoption of the California Coastal Act in 1976, the City of Hermosa Beach embarked
on the development of a CLUP in partnership with the California Coastal Commission to
maximize protection of coastal resources and the economic benefits these coastal resources
provided to Hermosa Beach and California. The last comprehensive update to the City’s CLUP
was completed in 1980. The City prepared and submitted implementing ordinances and
amendments in 2000 toward obtaining a certified LCP. However, the LCP was not certified; the
City and the Coastal Commission were not able to resolve several issues, including use of the
beach for temporary events, water quality management, and categorical exclusions. Since that
time, several emerging coastal resource and protection issues have arisen, such as climate change
and sea level rise, and the regulatory landscape and new technologies have emerged that may
help to solve issues that were previously unresolved or constrained by lack of staff resources or
funding and would benefit from being addressed in a comprehensive manner through the LCP.

The grant funds for this effort are focused on direct data collection, analysis of data, and
exploration of new strategies that result from the data collection and analysis. Completing this
effort in coordination with the General Plan/CLUP update, and other related efforts under way,
will result in a CLUP and Implementing Ordinance that comprehensively address issues within
the coastal zone such as parking management, beach use and coastal access, climate change/sea
level rise, and stormwater management.

iii. Addressing the Effects of Climate Change

Coastal resources affected by sea level rise and adverse climate change effects will be studied as
part of integrated General Plan/CLUP update; the Infrastructure-focused Vulnerability, Risk
Assessment, and Adaptation Strategy supported by the Climate Ready grant program; and the
Los Angeles Regional Sea Level Rise Adaptation Coastal Conservancy grant. It is important to
note that studies completed as part of separate, concurrent efforts will provide recommendations;
however, effective application and translation of those recommendations into policy and
programs is likely to be limited until a more complete update of the LCP is undertaken.

This grant opportunity, in combination with studies identified in the General Plan update
process, would present Hermosa Beach with the opportunity to ensure the potentially adverse
effects of sea level rise and climate change are integrated into CLUP and the municipal code and
addressed as part of all coastal projects and events in which a CDP is required. Many recent and
current efforts under way in Hermosa Beach have focused on integrating sustainability and
greenhouse gas (GHG) reduction planning into all facets of the City and community plans,
policies, and practices. These efforts have been supported through multiple staff efforts and
grants, as identified in the figure at the end of this project description, and include the Strategic
Growth Council, Southern California Association of Governments, and Coastal Conservancy
grants. These existing efforts will be leveraged and incorporated into the LCP update, consistent
with the City’s goals to integrate climate change and GHG reduction into all planning processes.

iv. Likelihood of Success/Effectiveness

There are many benefits to concurrent and multiple comprehensive planning processes and
projects, including the General Plan update and LCP. Should this funding request be granted, the
likelihood of successful LCP adoption, certification, and implementation will increase based on:

e Leveraged Community Dialogue and Stakeholder Engagement — Hermosa Beach
recently embarked on a Community dialogue process to identify community priorities,



values, and ideas for the future. Completing the LCP in tandem with these other efforts
provides an opportunity to leverage the Community Dialogue process and stakeholder
engagement process to gain valuable community input and avoid meeting fatigue.

e Concurrent General Plan Update Process and Framework — The City’s General Plan
update will be funded through the commitment of City’s resources and grants from the
California Strategic Growth Council, California State Coastal Conservancy, Southern
California Association of Governments, and Ocean Protection Council. A comprehensive
update to the CLUP and implementing ordinance, in coordination with the General Plan
update, would ensure coastal resource and access issues are concurrently identified,
addressed, and implemented.

e Strengthened Technical Analysis — While previous efforts in Hermosa Beach have not
yet led to certification of the LCP implementation component, the City has
unprecedented support and momentum to leverage and fund key technical analysis
concurrent with the preparation of the General Plan update. This would provide
additional context and analysis to support specific policies and components of the
implementation plan that have previously been unclear or contested among stakeholders,
decision-makers, or other community members.

v. Workload and Permit Streamlining

Charged with implementation of the Coastal Act of 1976, the Coastal Commission serves both a
planning and regulatory function in protecting California’s coastal resources. As with many
organizations, the Coastal Commission is inundated with assistance requests, permit
applications, and appeals that exceed current workload capacity, resulting in prolonged or
delayed approval or decisions on CDPs that can compromise economic development, coastal
protection, and other objectives of Hermosa Beach and the Coastal Commission. The City
anticipates that an updated CLUP would reflect current and future conditions and integrate issues
and solutions in response to stakeholder and Coastal Commission engagement, which should
reduce appeals and thus workload of staff. In addition, a certified LCP would reduce workload of
Coastal Commission staff as the City would lead processing of CDPs. A comprehensive update
to the Hermosa Beach CLUP and preparation of implementing documents resulting in
certification by the Coastal Commission would help to achieve the following priority goals and
organizational objectives of the 2013—-2018 Strategic Plan.

Coastal Commission Priority Goals
e Maximize Public Access and Recreation
e Protect Coastal Resources
e Address Climate Change through LCP Planning, Coastal Permitting, Inter-Agency
Collaboration, and Public Education

Organizational Objectives
e Strengthen the LCP program
e Improve the regulatory process, compliance, and enforcement
e Enhance information management and e-government
e Build agency capacity
vi. Project Integration/Leverage/Matching Funds



The City has the opportunity to leverage multiple funds and resources to ensure timely
completion of this important comprehensive planning program. Funds and resources available
for leverage and match include the Strategic Growth Council Sustainable Communities Planning
Grant, City in-kind donations (staff time and funds), and other grants summarized below.

e Strategic Growth Council Sustainable Communities Planning Grant — In 2012, the
City was awarded a Sustainable Communities Planning Grant to prepare a
‘Comprehensive Blueprint for Sustainability and a Low Carbon Future.” This three-year
planning effort includes a basic assessment of sea level rise-related threats to the City’s
coastal areas and a social vulnerability assessment of populations, properties, and coastal
erosion and flood inundation. While the Strategic Growth Council grant will provide
valuable resources to assist the City in identifying coastal resource issues and developing
General Plan goals and policies, the grant does not cover the development of the coastal
components of the zoning code and other implementing elements that support
certification of the LCP. Specifically, funding to support a comprehensive LCP update at
this time would enable Hermosa Beach to include LCP issues, policies, and
implementation as part of the larger General Plan effort, leveraging the visioning and
policy development process, document creation/integration, review of technical analysis,
environmental analysis, and incorporation into a state-of-the-art customizable e-plan.

e Staff In-Kind Donations — The City of Hermosa Beach will commit in-kind staff funds
for key staff including the City Manager, GIS Analyst, Senior Planner, Community
Development Director, Planning Assistant, and Building Official.

e State Coastal Conservancy Grant Applications — The City of Hermosa Beach has been
recommended to receive a State Coastal Conservancy Climate Ready Grant to evaluate
City-specific infrastructure vulnerabilities. Additionally, Hermosa Beach is part of the
Los Angeles Regional Local Coastal Program Sea Level Rise Adaption Grant to forecast
coastal erosion and shoreline changes along with associated with sea level rise. This
project has also been recommended for funding by the Ocean Protection Council staff.

e Southern California Association of Governments (SCAG) Sustainability Grants — In
2013, Hermosa Beach was the lead applicant or a partner in the solicitation of two
separate grants from SCAG. The South Bay Bicycle Coalition received a grant to create a
Bicycle Mini-Corral Plan, which will help to prioritize areas along the Strand in which to
set up bicycle corrals and improve beach access and mobility, without impacting vehicle
parking needs. Hermosa Beach also received a grant from SCAG to prepare a Carbon
Neutral Plan, identifying GHG reduction policies and climate change adaptation needs.

e Other — The City Council’s adopted Strategic Plan identifies the General Plan/CLUP and
a Beach Management Plan and LCP as its top priorities along with a Carbon Neutral
Plan. The City is currently updating its ordinances to comply with its new Los Angeles
Municipal Stormwater Permit. The City has supported USC Sea Grant Proposal to
Develop a Model Ordinance for Local Governments to Integrate Sea-Level Rise
Adaptation into Existing Land Use Plans, as well as undertaking many other efforts
summarized in the figure presented on the following page.



City of Hermosa Beach—Reinventing the General Plan for a Sustainable and Low Carbon Future

Hermosa Beach General Plan
Land Use, Circulation, Housing, Conservation, Open Space, Safety,

Hermosa Beach Coastal Land Use Plan
Coastal Recreation, Access, Development,

Noise, Economic Development, Urban Design
General Plan Land Use Map, Zoning Map

Parking, Housing
Coastal Zone Map

STATE INPUTS
Climate Change Resources
California Climate Adaptation

Strategy
Impacts of Sea Level Rise on the

REGIONAL INPUTS
Sustainable Communities Strategy
Sustainable South Bay Strategy
SCAQMD &Transp Planning
Impacts of Sea Level Rise on the California Coast

California Coast

GUIDANCE & TOOLS
General Plan Guidelines
Local Coastal Plan Updates
California Env. Quality Act
California Climate Change Portal

Climate Change and Future of Southern California
Water Reliability 2020
Development Patterns in South Bay
Hermosa Beach Profile (SCAG)
Santa Monica Bay Restoration
Low Impact Development
South Bay Environmental Services Center

& the General Plan
Reinventing the General Plan

AQMD On The Air
Adapting to Climate Change—Video seminar on

Climate & Air Pollution Planning

Assistance Tool
Cal-ADAPT ADAPT
Decision Making (RAND)
Cool California: Toolkit

Cool Cities

California's strategy

CITY INPUTS
Comprehensive Plans
City Council Strategic Plan

Sustainability Plan
Beach Cities Livability Plan

PROCESS
(simplified)

Existing Conditions

Economic Development Plan 2013-14
Programs ‘
South Bay Bicycle Master Plan
Carbon Neutral Scoping Plan Alternatives/Impacts
NPDES (Water Quality) Program 2014-15
Blue Zones Program
Community Dialogue ‘
PCH/Aviation Improvement Concept Plan
Municipal Carbon Neutral Plan (2013)
Climate Action Plan (2014) Draft;;lla;l/ ERR

Econ Plan-Civic Center/Downtown (2013-14)

Implementation
Pier Avenue Streetscape Project

Municipal GHG Inventory
Community GHG Inventory
Pedestrian Safety Assessment

\ 4

Planning Commission

City Sustainability Actions City Counc'll .
Complete Streets Policy Coastal Commission

Hermosa Green Incentives 2016
Hermosa Cal-Green Code

Water Conservation Ordinance

Water Efficient Landscape Ordinance
City Fleet Policy
2013 Municipal Energy Audit
High Efficiency Product Procurement Policy
IMPLEMENTATION
REGULATORY PROGRAMS COLLABORATION
Zoning & other codes Programs, studies & plans Partnerships

Coastal zoning code (unified code)
Coastal Commission — Local Coastal Program
Standards & guidelines

Educational tools/training
Capital improvements
Municipal/community-focused
Monitor targets/adapt/revise

Community programs
City-local-regional-state
Partnerships
Funding

Issues/Opportunities/Vision



http://www.hermosabch.org/index.aspx?page=500
http://www.hermosabch.org/index.aspx?page=501
http://www.hermosabch.org/modules/showdocument.aspx?documentid=636
http://www.hermosabch.org/index.aspx?page=501
http://www.hermosabch.org/modules/showdocument.aspx?documentid=804
http://opr.ca.gov/s_climatechangeresources.php
http://www.climatechange.ca.gov/adaptation/
http://www.climatechange.ca.gov/adaptation/
http://www.pacinst.org/reports/sea_level_rise/
http://www.pacinst.org/reports/sea_level_rise/
http://opr.ca.gov/s_generalplanguidelines.php
http://www.coastal.ca.gov/la/landx.html
http://opr.ca.gov/m_ceqa.php
http://www.climatechange.ca.gov/action/cclu/gpelements.php
http://reinventingthegeneralplan.org/
http://www.icleiusa.org/tools/cappa/climate-and-air-pollution-planning-assistant-cappa
http://www.icleiusa.org/tools/cappa/climate-and-air-pollution-planning-assistant-cappa
http://cal-adapt.org/
http://www.icleiusa.org/climate_and_energy/Climate_Adaptation_Guidance
http://www.rand.org/ise/projects/improvingdecisions.html
http://www.coolcalifornia.org/article/local-gov-toolkit
http://coolcities.us/
http://www.scagrtp.net/content?c=00&s=04
http://www.southbaycities.org/node/684
http://www.arb.ca.gov/planning/planning.htm
http://www.pacinst.org/reports/sea_level_rise/
http://www.scag.ca.gov/sotr/climatechange.htm
http://www.westbasin.org/index
http://www.southbaycities.org/files/7.09_Technical_Report__1_Development_Pattern_-_final%5b1%5d.pdf
http://www.scag.ca.gov/resources/pdfs/2011LP/LosAngeles/Hermosa%20Beach.pdf
http://santamonicabay.org/smbay/default.aspx
http://dpw.lacounty.gov/wmd/dsp_LowImpactDevelopment.cfm
http://www.sbesc.com/
http://www.environment.ucla.edu/larc/news/article.asp?parentid=13762
http://www.youtube.com/watch?v=igOVvskYoxI
http://www.youtube.com/watch?v=igOVvskYoxI
http://www.hermosabch.org/modules/showdocument.aspx?documentid=2676
http://www.hermosabch.org/index.aspx?page=332
https://s3.amazonaws.com/s3.vitalitycity.com/docs/community/Vitality%20City%20Livability%20Report.pdf
http://hermosabeach.granicus.com/MetaViewer.php?view_id=6&clip_id=2419&meta_id=124085
http://www.southbaybicyclecoalition.org/pass-the-plan-action-plan/south-bay-bicycle-master-plan-review-copy/
http://www.hermosabch.org/index.aspx?page=498
http://www.hermosabch.org/modules/showdocument.aspx?documentid=669
http://www.bchd.org/get-involved/vitality-city
http://www.hbmovingforward.com/community-dialogue/
http://hermosabeach.granicus.com/MetaViewer.php?view_id=&event_id=321&meta_id=133686
http://yosemite.epa.gov/opa/admpress.nsf/e51aa292bac25b0b85257359003d925f/f4c80640683fafe4852576a5006a7f0d!OpenDocument
http://www.hermosabch.org/modules/showdocument.aspx?documentid=687
http://www.hermosabch.org/modules/showdocument.aspx?documentid=685
http://www.hermosabch.org/modules/showdocument.aspx?documentid=714
http://www.hermosabch.org/modules/showdocument.aspx?documentid=681
http://hermosabeach.granicus.com/MetaViewer.php?view_id=6&clip_id=2134&meta_id=115128
http://www.hermosabch.org/modules/showdocument.aspx?documentid=815
http://www.hermosabch.org/index.aspx?page=612
http://www.hermosabch.org/index.aspx?page=412
http://www.hermosabch.org/index.aspx?page=413
http://www.hermosabch.org/modules/showdocument.aspx?documentid=3380
http://hermosabeach.granicus.com/MetaViewer.php?view_id=6&clip_id=2704&meta_id=135901
http://hermosabeach.granicus.com/MetaViewer.php?view_id=6&clip_id=2704&meta_id=135901

2. WORK PROGRAM AND SCHEDULE.

SCHEDULE

Proposed starting date: April 30, 2014
Estimated completion: April 30,2016

WORK PROGRAM
The following work program

includes a description of the proposed project’s key tasks, the

significant and pertinent project benchmarks, and expected dates for reaching or completing
each step. These will be used in monitoring grant progress and in grant reporting to ensure
efficiently and timely completion of each key task.

Task 1. Coordinate with the Coastal Commission

Objective: Work with Califo

rnia Coastal Commission staff to effectively create an LCP that

will meet local needs and address issues of statewide importance.

1.1 Early Coordination
and Engagement

The City and consultant team will participate in an initial
meeting with regional Coastal Commission contacts to discuss
the LCP update process and set clear goals and expectations
for Coastal Commission coordination and engagement.

1.2 Identify and Review
Issues of Statewide
Importance

The City and consultant team intend to conduct early review of
technical analyses and draft reports with Commission staff to
ensure Commission priorities are achieved in the development
of the CLUP and implementing ordinances.

1.3 Review and Certify
LCP

The City anticipates meeting with Coastal Commission staff and
the City’s consultant to review draft documents to ensure that
the LCP document as reviewed and forwarded to the Coastal
Commission by the City Council will not require extensive
revision and/or recirculation.

Task Outcome/Deliverables:

- Up to four (4) check-in or status update meetings with Coastal Commission staff.

Projected completion date:

April 2016

Task 2. Engage the Community and Stakeholders

key issues threatening econo

Objective: Collaborate with local residents, businesses, and visitors to identify and address

mic prosperity and quality of life.




2.1 Community
Engagement Plan

As part of the stakeholder engagement for the General Plan
update, the City and consultant team will identify opportunities
to conduct engagement activities specific to coastal issues as
part of the larger engagement process. The Community
Engagement Plan will identify strategies the project team will
use to engage those who travel to Hermosa Beach to work in
low-wage jobs or visit the beach, seniors and disabled persons
who access Hermosa Beach-based services, lower-income
persons in Marineland Mobilehome Park, and renters
throughout the City. The Community Engagement Plan will
also address media relations and needs for Spanish translation.

2.2 Community
Engagement Events

As part of the planned engagements for the General Plan
update, the City and consultant team will host and facilitate up
to three stakeholder engagement events throughout the process.
These may be stand-alone events or processes such as a
stakeholder interview process, focus group meetings with key
stakeholders, or community-oriented events. For example, a
community event for the General Plan update may contain
multiple stations or activities, one of which may be dedicated to
the LCP. In advance of each event, an approach memo will be
prepared to clarify the purpose, goals, and outline of the event.
An event summary will be prepared following each event to
describe the key outcomes and recommendations for
consideration in development of the LCP.

Task Outcome/Deliverables:

- Stakeholder engagement process memo
- Up to three (3) workshops (or equivalent efforts/events) to engage stakeholders
- Event approach and summary memos (one (1) per event)

Projected completion date: ‘

April 2015

Task 3. Inventory Coastal Resources and Identification of Key Issue Areas

Objective: Identify key issues, opportunities, and trends affecting coastal resources.

3.1 Coastal Boundary
Delineation and
Confirmation

At the outset, the City and consultant team will review and
confirm with Coastal Commission Staff the Coastal Zone
boundaries within Hermosa Beach. This initial step has been
initiated as part of the General Plan update, and will ensure
consistent review and application of land use policies for the
coastal zone.

3.2 Existing Conditions
and Key Indicators

The City and consultant team will prepare a summary of
existing conditions and key indicators following review of
existing policies and programs, identification of key issue areas
through meetings with Coastal staff and key stakeholders, and
current best practices in similar jurisdictions.




3.3 Issue-Specific
Technical Analysis

To facilitate in-depth review of coastal issues in Hermosa
Beach, the City’s consultant team will conduct various
technical studies to address key issues. At a minimum, this will
include technical analysis and background reports associated
with stormwater runoff, climate adaptation and sea level rise,
beach use and coastal access, and parking utilization. Other
topics may be included as they are identified in the stakeholder
process or existing conditions analysis.

3.4 Issues, Opportunities,
and Trends Report

A section of the issues, opportunities, and trends report
prepared by the City’s consultant team as part of the General
Plan update will address coastal-specific issues, opportunities,
and trends. To assist in the development of coastal policies and
programs for the CLUP component of the LCP, the existing
environmental conditions, land use and development activity,
housing, parking, and coastal access opportunities within the
Coastal Zone portion of the City will be identified and
analyzed. The update to environmental conditions is critical, as
Coastal Commission staff will require an accurate accounting
of coastal resources, habitat values, and viewsheds.

Task Outcome/Deliverables:
- Coastal Boundary Map

- Technical analysis background reports
- Issues, Opportunities, and Trends Report

Projected completion date:

August 2014

Task 4. Prepare a Plan for

Coastal Act Priority Uses (CLUP)

Objective: Comprehensively address both current and emerging issues associated with

coastal land uses.

4.1 Coastal Land Use Plan
Components for General
Plan

The City and consultant team will prepare the General Plan to
include all of the topics required by state law plus additional
topics as determined during the process. More specifically,
there is overlap in some topics which the General Plan and
CLUP will cover. To ensure consistency between the two, the
following topics will be addressed in both plans concurrently:

* Land use, including existing and future uses and policies on
different areas of the community, including land uses in the
coastal zone.

* Urban design and community character to preserve and
enhance the unique quality of Hermosa Beach and its coastal
resources.

* Mobility and circulation, including street standards, complete
Streets, active transportation, and connections to open spaces
and destinations, including the beach and the Strand, parks,
and greenbelts, parking policy and management strategies, and
transportation demand management policies.

» Economic development, including tourism and support for the




visitor-serving economy, expanding commercial activity and
fiscal sustainability.

* Coastal land use policies needed for the Coastal Land Use
Plan.

* Public facilities and services, including the need for new
facilities.

* Climate change and adaptation, including specific measures
to meet AB 32 GHG emissions goals and adapt to a changing
climate.

* Sustainability, including green buildings, water conservation,
energy conservation, and other topics recommended in the
existing Sustainability Plan and those recommended during the
public process.

* Public health policies to address active transportation,
healthy lifestyles, community gardens, access to healthy and
organic foods, air quality, social support, and other topics of
concern.

* Coastal protection, marine biodiversity, and open space
protection.

4.2 Land Use Plan

The CLUP will reflect specific City goals, such as holistically
protecting the coastal watershed and marine environment,
incorporating state-of-the-art coastal protection policies, and
strengthening the visitor-serving economy. The City and
consultant team will prepare the CLUP in accordance with the
Coastal Act and to address the existing and emerging issues
relevant to coastal resources in Hermosa Beach.

Task Outcome/Deliverables:
- Coastal Land Use Plan components for General Plan (memo)
- Coastal Land Use Plan (Admin, Public, Hearing Drafts and Final Plan)

Projected completion date: ‘

April 2016

Task S. Develop Implementing Ordinances

Objective: Develop implementing ordinances and resolve issues that have prevented
Hermosa Beach from receiving California Coastal Commission certification.

5.1 Implementing
Ordinance

The City and consultant team will develop and/or update
implementing ordinances concurrently with the CLUP. The
topics to be covered by the implementing ordinances are likely
to cover the following issues:

Coastal Development Standards and Post Certification Map
Parking and Transportation Demand Management

Coastal Access and Beach Use

Visitor-Serving Uses and Tourism

Sea Level Rise and Coastal Resilience

Stormwater Management




Task Outcome/Deliverables:
- Issue-specific implementing ordinances
- Admin, Public Draft, and Final Ordinance (including e-plan)

Projected completion date: April 2016

Task 6. Conduct Environmental Review and Prepare CEQA documents

Objective: Ensure changes proposed to the Coastal Land Use Plan and implementing
ordinances minimize potentially adverse environmental effects.

6.1 Conduct As part of the General Plan update, the City’s consultant will
Environmental Review prepare a program level EIR on behalf of the City as the lead
agency. The CLUP and implementing ordinances will be
included in the project description and subsequent
environmental analysis. This approach to incorporating the
LCP update into the planned environmental review tasks will
maximize efficiency and minimize additional costs.

Task Outcome/Deliverables:
- Admin, Public, and Final Program EIR

Projected completion date: April 2016

Task 7. Initiate Public Review and Adopt Certified LCP

Objective: Adopt and certify the LCP to the mutual satisfaction of Hermosa Beach and the
California Coastal Commission. While the public hearing process may begin within the grant
period, it not anticipated the draft LCP could be submitted for certification within the grant
period.

7.1 Study Sessions and To consider and take action on the draft General Plan/Coastal
Public Hearings Land Use Plan, implementing ordinances, and EIR, the City
will hold up to four (4) public hearings and/or study sessions.
As part of this task, public comments and comments from the
Planning Commission and City Council relative to the LCP will
also be addressed. The City’s consultant will participate in
meetings as permitted by the project budget.

7.2 Prepare and Submit The City and the consultant team will prepare the basic Final
LCP Certification Package | LCP certification package (including the City-certified EIR) for
to the Coastal submittal to the California Coastal Commission for approval,
Commission with the final documents to be inserted when the City’s hearing

process is complete. Final steps are likely to occur after the
grant period.: If the Commission approves the LCP, as
submitted, then the action on the LCP is complete. If the
Commission either denies or approves the LCP with suggested
modifications, the City will work with Coastal Commission staff
to determine the best course of action to implement the LCP. By
working with Commission staff early in the process, the City
increases the likelihood of Commission approval of the
amendments as submitted.

Task Outcome/Deliverables:
- Up to four (4) City Council or Advisory Body meetings
- LCP certification package




Projected completion date:

Commencing near the end of the grant period, for the period
required by the public hearing processes anticipated to extend
beyond the grant period.

Task 8. Initiate Implementation of Certified LCP

Obijective: Prepare staff and materials for post-certification CDP responsibilities.

Task 8.1 Update City LCP
educational documents
and application materials

Following certification of the LCP, the City will take on the
primary responsibility for issuing CDPs. As this transition
occurs, the City will update checklists, brochures, and other

materials as necessary to ensure CDP issuance is consistent
with the newly certified LCP.

Task 8.2 Train City staff
on post-certification CDP
process

To facilitate this transition, the City will conduct a training
session with City staff to ensure those working with applicants
in the coastal zone understand the new CDP process and can
guide project applicants through this new process.

Task Outcome/Deliverables:
- New/updated LCP or CDP materials (i.e., permit application checklist, brochures)
- Staff training agenda and materials

Projected completion date:

Materials can be created and training can occur within the grant
period with final, minor changes during the final certification
period which is likely to occur after the grant period.

BENCHMARK SCHEDULE
ACTIVITY COMPLETION DATE
Meetings with Coastal Commission April 2016
Engagement Plan April 2015
Coastal Boundary Map April 2014
Issues, Opportunities, and Trends Report August 2014
Draft Land Use Plan April 2016
Draft Implementing Ordinances April 2016
Draft Environmental Document April 2016
Submit LCP Certification Package April 2016*
Post-Certification LCP Materials April 2016*

*It 1s likely that this task will extend beyond the grant period.




3. A BUDGET. Please provide a proposed budget, including the Application Budget
Information and a Budget Summary, using the provided Application Budget Form.

APPLICATION BUDGET INFORMATION

Funding Request: $112,750

PROJECT FUNDING SOURCES

Total Project Cost: $392,639

Allocation of total cost among all funding sources
Applicant's Other Other Funds
Total Funding — Funds (Coastal
Task Task .
as as Cost City Funds LCP (Strategic | Conservancy
+ In-Kind Grant Growth & SCAG
Match Funding | Council) Grants)
$13,316 $1,196
1 Coordinate with the Coastal Commission $8,500 $3,620 $0
$13,788 $1,088
2 Engage the Community and Stakeholders $1,500 $11,200 $0
Inventory Coastal Resources and $244,244 $17,524
3 Identification of Key Issue Areas $52,000 $10,720 $164,000
Prepare a Plan for Coastal Act Priority $28,398 $2,008
4 | Uses (CLUP) $7,000 $19,390 $0
$54,288 $23,788
5 Develop Implementing Ordinances $30,500 $0 $0
Conduct Environmental Review and $18,896 $18,896 $0 $0 $0
6 Prepare CEQA documents
, Elcitli)ate Public Review and Adopt Certified $17,953 $3,203 $13,250 $1.500 $0
$1,756 $1,756
8 Initiate Implementation of Certified LCP $0 $0 $0
TOTAL $392,639 | $69,459 | $112,750 $46,430 $164,000
OTHER FUNDING SOURCES (NOT INCLUDING IN-KIND SERVICES)
Status
(Committed,
$ Amount Source of Funds Applied, etc.)
$46,430 Strategic Growth Council Urban Planning Grant | Committed
$235,000 for overall project Ocean Protection Council/Coastal Conservancy -
(approx $39,000 in benefits to City) | Sea Level Rise Adaptation (Los Angeles Region) | Recommended
California Coastal Conservancy Climate Ready
$100,000 Grant Application — Hermosa Beach Recommended
$25,000 SCAG Sustainability Planning Grant Committed




In-Kkind Services: $ 14,999

Staff Rates

Position Staff Rates
City Manager $96.00
Community Development Director $61.00
Senior Planner $43.00
Building Official $41.00
GIS Analyst $33.00
Planning Assistant $31.00
Administrative Assistant $32.00

In-Kind Estimates by Staff and Hours in support of this grant request

Community
Development Building Planning Administrative
Task City Manager Director Senior Planner Official GIS Analyst Assistant Assistant TOTAL
Number | Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours | Cost
1 5 $480 4 $244 8 $344 0 $0 0 $0 0 $0 4 $128 21 $ 1,196
2 0 $0 4 $244 8 $344 $0 0 $0 12 $372 4 $128 28 $ 1,088
3 0 $0 12 $732 16 $688 4 $164 16 $528 12 $372 0 $0 60 $2,484
4 4 $384 8 $488 4 $172 8 $328 4 $132 8 $248 8 $256 44 $ 2,008
5 4 $384 8 $488 24 |$1,032| 8 $328 4 $132 8 $248 8 $256 64 $ 2,868
6 0 $0 0 $0 0 $0 0 $0 12 $396 0 $0 0 $0 12 $396
7 8 $768 12 $732 24 |$1,032| O $0 4 $132 5 $155 12 $384 65 $ 3,203
8 0 $0 4 $244 12 $516 12 $492 0 $0 8 $248 8 $256 44 $ 1,756
TOTAL | 21 |$2,016 | 52 |$3,172| 96 | $4,128 | 32 | $1,312 | 40.00 | $1,320 | 53.00 | $1,643 | 44 | $1,408 | 338 | $ 14,999




BUDGET SUMMARY
Grant Application Budget Form

Organization Name: City of Hermosa Beach

Project Title: Hermosa Beach: Integrating the LCP

Requested Amount: $112,750
Total Project
Grant Request Budget Budget (if
Personnel: different)
Salaries and Wages (1) $0 $14,999
Benefits (2) $0
Total Personnel $0 $14,999
Operating Expenses:
Postage/Shipping $0 $0
Supplies/Materials (3) $0 $0
Travel (4) $0 $0
Indirect Cost (5) $0 $0
Consultant Costs $112,750 $377,640
Other $0 $0
Total Operating Expenses $112,750 $377,640
TOTAL BUDGET $112,750 $392,639




A RESOLUTION FROM THE APPLICANT’S GOVERNING BODY. Please submit a
resolution containing that contains the following authorizations: 1) authority to submit the
proposal, 2) authority to enter into a contract with the California Coastal Commission if the grant
is awarded, and 3) designation of the applicant’s authorized representative (name and title). A
sample resolution is provided as Attachment A.

The City will provide a signed resolution with the authorizations noted above following the City
Council meeting to be held on December 10, 2013.





